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Optimal Business Environment ○ Regional Industrial ClustersP�-P�

Optimal Business Environment ○ Ehime: A "Liveable City" P�-P�
○ Ehime: A "Treasure Trove of Talent"

Excellent Access ○ Convenient Access to Ehime PrefectureP�-P��

Comprehensive Ehime Prefecture Incentive ProgramsP��-P��

Satellite Offices

Municipal Incentive Programs P��-P��

Ehime's Distinctive Features

Ehime's 
Distinctive 
Features

Ehime Prefecture is blessed with many features to 
be proud of, including its mild climate, abundant 
natural beauty, and rich culture.
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Blessed with a distinctive industrial cluster, 
low disaster risk, and diligent, talented workforce, 
Ehime's excellent location has led many companies 
to choose it as their business base.

Optimal 
Business 
Environment
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Open transportation networks by land, sea, 
and air expand the possibilities for new business 
opportunities.

Excellent
Accessibility
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Challenge Create Ehime!& in

We l c o m e  t o  E
h i m e !

Ehime is taking on the challenges of the post-COVID era.

Would you like to create a new future 

together in Ehime ?

Ehime Prefecture, located in the northwest of Shikoku, is 
blessed with rich natural beauty. This includes the Seto 
Inland Sea, renowned for its archipelago, the Uwa Sea with 
its so-called rias coastline or a series of deep, narrow inlets, 
and Mt. Ishizuchi, the highest peak in western Japan. 

It has produced many pioneers and trailblazers who forged new eras with s trong , 
forward-looking aspirations. These include Nobel Prize laureates Shuji Nakamura and 
Syukuro Manabe, Yoshifuru and Saneyuki Akiyama from the historical novel "Saka no Ue no 
Kumo" (Clouds Above the Hill), and Masaoka Shiki, the founder of modern haiku.

Industrially, it boasts a nationally rare balanced structure: the Toyo region (the eastern part of 
the prefecture) concentrates secondary industries, the Chuyo region (the central part, includ-
ing Matsuyama city) thrives in tertiary industries, and the Nanyo region (the southwestern 
part) centers on primary industries.

Leveraging its industrial strengths to boost the regional economy, the prefecture took a lead-
ing role nationwide by establishing a Sales Headquarters. Using databases of its signature 
technologies, products, and specialties, branded as “SUGOWAZA,” “SUGOAJI,” and “SUGO-
MONO,” it has enhanced information dissemination and sales efforts, both in-person and 
online, to help generate real demand.

Furthermore, to adapt to socio-economic changes caused by the declining birthrate and aging 
population, as well as the impact of COVID-��, the prefecture is actively promoting digital 
transformation (DX) in industries and cultivating digital talent.

Ehime Prefecture has long been highly regarded for its favorable location, 
including a warm climate, low risk of disasters like earthquakes and 
typhoons, excellent airport access, and a diligent, skilled workforce. 
Moving forward, we are committed to providing robust support for your 
business development through an "All Ehime" approach, collaborating with 
municipalities, economic organizations, educational institutions, and 
others.

This brochure details Ehime's excellent location advantages and incentive 
programs for business establishment. We sincerely hope it will deepen your 
understanding of Ehime and look forward to welcoming you as partners in 
creating a new future together.
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The prefecture is broadly divided into three regions: the eastern part is called "Toyo," the central part is "Chuyo," and 
the southwestern part is "Nanyo." From Matsuyama city, the prefectural capital located almost at the center of the long, 
narrow prefecture, you can fly to Tokyo in about 85 minutes and to Osaka in about 50 minutes. Furthermore, it boasts 
excellent access, with the airport only about a 15-minute drive from central Matsuyama.
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Ehime Prefec ture's Appeal

LOCATION
Easy Access!

Point

�

CLIMATE
Warm with little rainfall; almost no snowfall in the plains

Point

�

NATUREPoint

�
Beautiful  landscapes and 
diverse natural  environments

The Seto Inland Sea, dotted with numerous islands large and small and often called the “Mediterranean 
of the East,” creates a stunning coastal landscape. The Uwa Sea, with its continuous rias coastline — a 
series of deep, narrow inlets formed by submerged valleys — offers equally striking scenery. Furthermore, 
the majestic views of Mt. Ishizuchi, the highest peak in Western Japan, along with the surrounding 
mountains and the expansive Shikoku Karst, provide a rich and varied natural environment.

● Shimanami Kaido ● Shikoku Karst ● Mount Ishizuchi

● Uwa Sea (Rias Coast) ● Cape Sada ● Menokawa Valley

Point

�
● Matsuyama Castle

● Dōgo Onsen

● Botchan Train

Ehime is home to a rich cultural heritage, including Masaoka Shiki, the founder of modern 
haiku who was active primarily in the magazine Hototogisu, and Nobel Prize-winning author 
Kenzaburo Oe. It also served as the setting for Natsume Soseki's Botchan and Shiba Ryotaro's 
The Clouds Above the Hill. In recent years, the prefecture has been promoting a "new cycling 
culture" by developing the "Ehime Marugoto Cycling Route," aiming to transform the entire 
prefecture into a cycling paradise. This includes the highly renowned "Shimanami Kaido," 
celebrated as a cycling sanctuary.

Ehime Prefecture's Location
E h i m e  P r e f e c t u r e  i s  l o c a t e d  i n  t h e 
northwestern part of Shikoku, bordering 
Kagawa and Tokushima Prefectures to 
t h e  e a s t  a n d  K o c h i  P r e f e c t u r e  t o  t h e 
south. To the north, it  shares the Seto 
Inland Sea with Hiroshima Prefecture, 
connected by the Shimanami Kaido, and 
t o  t h e  w e s t ,  i t  f a c e s  O i t a  P r e f e c t u r e 
across the Bungo Channel.
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● Cycling ● Uwajima Ushi-Oni Festival ● Niihama Taiko Festival

CULTURE & 
SPORTS Cultural  Heritage 

and Cycling

The climate is warm with little rainfall, 
and even in winter, snowfall is rare in 
the plains. The mountainous areas are 
relatively cool, offering opportunities 
for winter sports, resulting in a diverse 
climate throughout the four seasons.

Japan's only cycling event 
held on a restricted expressway

Ehime's Distinctive Features
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